SPAWARI NST 4210. 1A
SPAWAR 09E
20 May 2002

SPAVWAR | NSTRUCTI ON 4210. 1A

From Conmander, Space and Naval Warfare Systens Comand

Subj :  SLATI NG BOARD FOR SPAVWAR ACQUI SI TI ON PROFESSI ONAL MAJOR
ASSI GNVENT POSI TI ONS

Ref:  (a) SECNAVI NST 5300. 36

Encl: (1) Slating Process
(2) Sanple Solicitation/ Application/ Requirenents of
Candi dat es for SPAWAR Deputy Program Manager
(3) Sanmpl e Proceedings Charter
(4) Sanpl e Signature Page
(5) Sanple Nom nation/Notification

1. Purpose. To provide guidance and assign responsibilities
for the slating of the best qualified candi dates for acquisition
wor kf orce maj or assignnent positions within the Space and Naval
Warfare Systens Command ( SPAWAR)

2. Cancell ation. SPAWARI NST 4210. 1.

3. Background. The selection and assi gnnent of the best-
gqualified candidates, mlitary and civilian, to senior critical
acqui sition positions and nmaj or shore commands are basic to the
successful acconplishnent of the SPAWAR m ssion. Reference (a)
provi des policy and procedures for designation/certification,
assignnent, and tenure of acquisition professionals within the
acquisition work force. These policies and procedures nust be
strictly adhered to. Enclosure (1) provides a suggested
timeline for the slating process. Enclosure (2) includes a
sanpl e application to be submtted by both mlitary and civilian
personnel. Mlitary applicants nust include a current biography
and OSR/PSR. Enclosure (3) provides a basic outline for the
subj ect board precepts and includes suppl enental gui dance on
mnorities and wonmen in the Navy. Enclosure (4) provides a
sanpl e signature page assuring confidentiality of board

pr oceedi ngs.
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4. Action. The SPAWAR Flag Admin/M | Pers O ficer (SPAWAR

09E/ 09M shall be the overall coordinator for the SPAWAR sl ating
process and will be assigned as the senior recorder. SPAWAR 09E
shal | :

a. Schedule the SPAWAR Sl ating Board for the nonth
required.

b. Solicit Flag/ General and Senior Executive Service (SES)
sl ating board nenbership

(1) The board should include a m ninum of three nenbers,
of which one should be a civilian.

(2) Unanticipated vacancies shall be sl ated by
reconveni ng the board as necessary.

c. ldentify slating requirenents for the 18-nonth period
follow ng the nonth the board was held. Recommend adj ust nent of
rotati on dates when necessitated by mlestone tim ng.

d. Advertise billet vacancies and solicit applications via
letter to all SYSCOWs, the AEDO and EDO comrunity managers/
detailers, all URL detailers, DACM and HRC.

e. Reviewthe qualifications of all applicants per
reference (a) to ensure applicants are eligible for positions
prior to convening the board.

f. Ensure board spaces are reserved, and a recorder is
assigned and trained, and all applicable official records wll
be avail abl e for board nenber review

g. Follow ng board adjournnent, prepare a briefing of the
board results for COVSPAWAR, follow ng board adj our nment.

h. Prepare a COVSPAWAR brief for the Acquisition Wrkforce
Oversight Council (AWX) as necessary.

i. Prepare nomination/notification |etter for COVSPAVWAR
signature and subm ssion to the AWXC
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5. The selection and assignnent of the very best qualified
personnel avail able to senior acquisition and command positions
are vital to the acconplishment of the SPAWAR mi ssion. Ful
conpliance with and support of the slating process are
essenti al .

! s/
K. D. SLAGHT

Di stribution:
PEO I T WASHI NGTON DC
SNDL C81 ( SHORE BASED DETACHVMENTS, SPAVWARSYSCOWV)
FKA1B (SPACE AND NAVAL WARFARE SYSTEMS COWVAND)
FKA1B1 ( SPACE AND NAVAL WARFARE SYSTEMS CENTER,
FACI LI TY AND ACTI VI TY)
FKA1B2 ( SPAVWARSYSCOM | NFORVATI ON TECHNOLOGY CENTER)
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SLATI NG PROCESS
Acti on
Identify Slating Requirenents
Letter Advertising Requirenents
Screen Applications/ Revi ew Records
Precepts Signed
Brief Board Chairman
Conduct Sl ati ng Board
Conduct CQutcall/Board Si gnatures

Prepare AWOC/ required notifications.

Notify Detailers

SPAWARI NST 4210. 1A
20 May 2002

Recommended
12 nonths prior to
required fill date.

9 nonths prior to
required fill date.

1 week prior to
boar d.

Prior to board.
Prior to board
(nomnally 2-3 days
prior).

As schedul ed.

Adj ourn date plus
one.

Adj ourn date plus
t wo.

By AWOC (or by SPAWAR

for non-ACAT I/11
PM s)

Encl osure (1)
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5300
Ser 09FE/
(dat e)

From Conmmander, Space and Naval Warfare Systens Comand
To: Distribution

Subj: SOLICI TATI ON OF CANDI DATES FOR SPAWAR DEPUTY PROGRAM
MANAGER, XXX ( PMW XX)

Ref:  (a) SECNAVI NST 5300. 36

Encl: (1) Major Assignnment Billet Information Sheet
(2) Guvilian Candi date Application
(3) Mlitary Candi date Application

1. The position of Deputy Program Manager, XXX Program Offi ce,
an ACAT | program is scheduled for slating in m d-Novenber 2001
and for assignnment in Novenber/Decenber 2001. The purpose of
this letter is to solicit candidates fromthe Departnent of the
Navy O ficer and Gvilian Community for review by the slating
panel. The function of the slating panel is to recomend

candi dates for the specific position described in enclosure (1).

2. Reference (a) contains statutory requirenents for certain
senior critical acquisition positions. Applicants for this
position should be at the rank of Commander or DP-1V. This
position is physically |ocated at 4301 Pacific H ghway in San

Di ego, California.

3. Qualified personnel are required to conplete and forward
enclosure (2) or (3) to M. Jeffrey Lauff no later than 14
Novenber 2001. In addition to the application, candi dates are
requested to send, as part of the package, any fitness reports,
OSRs, letters of recommendation, civilian evaluation copies, or
any other information that would be rel evant in supporting
selection for the position. Applications can be nmailed to CDR
Lauff’s attention at Space and Naval Warfare Systens Conmand,

Encl osure (2)



SPAWARI NST 4210. 1A
20 May 2002

Subj: SOLI ClI TATI ON OF CANDI DATES FOR SPAWAR DEPUTY PROGRAM
MANAGER, XXX ( PMW XX)

4301 Pacific H ghway, San Di ego, CA, 92110-3127; faxed to (619)
524- 2133 (DSN 524); or enmailed to |auffj @pawar.navy. ml.

M. Lauff can also be reached by phone at (619) 524-3300, to
answer questions. Applications received as a result of this
announcenent will be used to develop a slate of qualified

acqui sition professionals for the position avail abl e.

(si gned)
By direction

Di stribution:
CNO WASHI NGTON DC ( N096)
COVNAVSEASYSCOM WNY DC
COWMNAVAI RSYSCOM PATUXENT RI VER MD
CNR ARLI NGTON VA
SPAVWARSYSCEN SAN DI EGO CA
SPAVARSYSCEN CHARLESTON SC
SPAVWARSYSCEN NORFOLK VA
PEOTACAI R PATUXENT RI VER MD
PEQASWASM PATUXENT RI VER MD
PECSTRKWPNSUAVN PATUXENT RI VER NMD
PECSPACOMVBENS PROG MGMI OFF SAN DI EGO CA
PEO SURFACE STRI KE WNY DC
DRPM AAA WASHI NGTON DC
PEO THEATER SURFACE COVBATANTS WNY DC
PEOMUW VWNY DC
PECSUB WNY DC
DI RSSP WASHI NGTON DC
PEO EXW VY DC
PEO CARRI ERS VWNY DC
PEO | T WASHI NGTON DC
COVNAVPERSCOM M LLI NGTON TN

(PERS-41, 42, 43, 44, 445, 446, 447, 449, 4419)
Def ense Acqui sition Community Manager

Encl osure (2)
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MAJOR ASSI GNVENT
Bl LLET | NFORVATI ON SHEET

DATE: (date)

ACQUI SI TI ON COMVAND: SPAVARSYSCOM

Bl LLET ORG CODE: PD 17 U C: 42200

BI LLET TI TLE: MAJ PJ MGR SEL/ PRQJ MGR BSC. 53010
SUBVARI NE  COVM PROGRAM BI N: 0080361

INCUMBENT:

NAME: CAPT DENNIS G MJRPHY

DESI G GRADE: 1120G PRD: 9607

REPORTED: 920629

BILLET:

DESI G GRADE: 1120G SUBSEPC REQ 0066P

EDUCATI ON: A masters degree in comruni cati ons systens or
el ectrical engineering

RESPONSI BI LI TI ES:
PERSONNEL: 5 MLITARY 19 C VI LI ANS
BUDGET: $87-120M

M SSION:  Perforns acqui sitions nmanagenent for assigned
submari ne conmuni cati ons systens and equi pnent whi ch incl udes
execution, planning, direction, and control of these prograns.
There are no currently active 1 ACAT Il, 7 ACAT 111, 3 ACAT IV
and 2 NON- ACAT prograns within the Program Ofice. PMN173 al so
provi des acqui sition and engi neering support to rel ated
submari ne shi pbuil ding progranms in other Systens Conmmands and
PEGs.

NEXT MAJOR M LESTONE

Il M| estone is for the devel opnent of the Rapid
Prototype of the submarine Hi gh Data Rate System 9ACAT I111).

L1l M| estone is for the devel opnent of Production of the
Subrmari ne Baseband Sw tch System (ACAT V).

Encl osure (2)
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Cvilian Candi date Application
For Senior Critical Acquisition Positions
SPAWAR and PEO- SCS
Nane: SSN:

Current Series/ G ade:

Date of Birth:

Pronotion History (date pronoted):

SES: GVt 15: GV 14: GMv 13:

Current Organi zation and Code:

Date of Assignnment to Current Position (M/Yr):

Current Phone Number: (WorKk) ( Hone)

Position(s) you are applying for (enclosure (1)):

APC Menber: Yes No

PMT 301: Yes No Dat e Conpl et ed:

PMI 302: Yes No Dat e Conpl et ed:

PMI 303: Yes No Date Conpleted:

Nunmber of Years Acquisition Experience:

Total Nunber of Years Acquisition Experience:

Program O fice Experience:

Critical Acquisition Experience:

| understand a tenure agreenent is required for the above
critical acquisition position(s) and agree to execute one on or
before assignnent into the position if selected.

Si gnat ure Dat e

Encl osure (2)
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Qual i fications Resune

Educati on: Li st each degree received

Uni versity/ Col | ege: Year graduated

Degr ee/ Di sci pli ne:

Ot her Acquisition-related Training (40 hours or |onger):

Course Title Length Year School

Acqui sition Career Field Certification:

Primry: Level :
Subsi di ary: Level :

Recogni ti on and Awards:

Title of Award Year Recei ved

Publ i cati ons/ Patents:

Enpl oynment Chr onol ogy:

Dates (Mo/ Yr) Position Title/Series/&Gade Organi zati on

Duties: (indicate function and products; e.g., Deputy Director
of Area ASW Systens Dvision, APM for Support Subs/ Speci al
War f ar e)

Perfornance Ratings for the |ast five years:

Briefly describe major managerial and technical conpetencies
specific to the positions (s) for which you are applying:

Si gnat ure Date Submtted

Encl osure (2)
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MIlitary Candi date Application

For Senior Critical Acquisition Positions
SPAWAR AND PEO- SCS

Nane/ SSN Desi g:

Current Organi zat i on/ Code:

Current Position:

Wor k Phone Nunber :

Position(s) you are applying for, fromenclosure (1):
Chronol ogy of Acquisition Experience:

Dat es Activity Assi gnment

Total Nunmber of Years Acquisition Experience:

Program O fice Experience:

Critical Acquisition Position Experience:

APC Menber: Yes No Dat e:

PMI 301: Yes No Dat e Conpl et ed:

PMI 302: Yes No Dat e Conpl et ed:

PMT 303: Yes No Date Conpleted:
Command Screeni ng: MPM Yes/ No

Maj or Shore Yes/ No

O her:

Si gnat ure Date Submitted

Encl osure (2)
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Statutory Requirenents for ACAT I/11
Program Manager/ Deputy Program Manager Positions

(Please visit DACM website for detailed information)
(http://dacm secnav. navy. m | / awoc)

1. Acquisition Category (ACAT) | PM Positions (includes DRPM
positions)

a. Conpletion of the Program Managenent Course and
schedul ed for either the Advanced Program Managenent Course and
t he Executive Program Managenent Course within 18 nonths of
assi gnnent .

b. Eight years of acquisition experience of which five were
in a systens programoffice or simlar organization.

c. APC Menber.

2. ACAT | DPM Positions (includes Deputy Direct Reporting
Program Managers ( DDRPM .

a. Conpletion of the Program Managenent Course and
schedul ed for either the Advanced Program Managenent Course and
t he Executive Program Managenent Course within 18 nonths of
assi gnnent .

b. Six years of acquisition experience of which two were in
a systens program office or simlar organization.

c. APC Menber
3. ACAT Il PM Positions

a. Conpletion of the Program Managenent Course and
schedul ed for either the Advanced Program Managenent Course and
t he Executive Program Managenent Course within 18 nonths.

b. Six years of acquisition experience.

c. APC Menber.

Encl osure (2)
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4. ACAT Il DPM Positions

a. Conpletion of the Program Managenent Course and
schedul ed for either the Advanced Program Managenent Course and
t he Executive Program Managenent Course within 18 nonths.

b. Four years of acquisition experience.

c. APC Menber.
5.  Maj or Program Manager

a. Conpletion of the Program Managenent Course and
schedul ed for either the Advanced Program Managenent Course and
t he Executive Program Managenment Course within 18 nonths.

b. Four years of acquisition experience.

c. APC Menber

Encl osure (2)
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5300
Ser 09K/
(date)

MEMORANDUM FOR CHAI RVAN, SPACE AND NAVAL WARFARE SYSTEMS
COVVAND ACQUI SI TI ON PROFESSI ONAL MAJOR ASSI GNIVENT
SLATI NG PANEL

Subj: CHARTER FOR THE ESTABLI SHVENT AND PROCEEDI NGS OF THE
SPAVAR ACQUI SI TI ON PROFESSI ONAL SLATI NG PANEL FOR
DEPUTY PROGRAM MANACER, XXX PROGRAM OFFI CE ( PMWV XX)
VACANCY

Ref:  (a) SECNAVI NST 5300. 36

Encl: (1) Board Menbership
(2) APC Billets
(3) Suppl enental Gui dance

1. In accordance with reference (a), the Space and Naval
Warfare Systens Command ( SPAWAR) Acqui sition Professional (AP)
Maj or Assignnent Sl ating Panel, consisting of yourself as senior
menber and the nmenbers listed in enclosure (1), are directed to
convene at Space and Naval Warfare Systens Command, on or about
20 Decenber 2001, to consider candidates for the position |listed
in enclosure (2).

2. The function of the panel is to recomend the best-qualified
civilian and mlitary personnel for the specific mjor program
listed in enclosure (2). You shall carefully consider the
application of every candi date whose nane is furnished, and
provi de ranking of those recormended for the position. Care
nmust be taken to ensure candi dates for nmjor prograns have been
appropriately screened.

3. The panel shall provide a recomendation as to which
candi dates they consider best qualified for the position, in
priority order. In no case, however, will an unqualified
candi dat e be recomended.

4. In assessing qualifications, you should consider that a

bal ance of skills and experience anong our screened AP nenbers
is the key to maintaining our ability to neet m ssion

requi renents. All candi dates shoul d have denonstrated the
ability to provide the requisite | eadership of |arge and conpl ex

Encl osure (3)
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Subj: CHARTER FOR THE ESTABLI SHMVENT AND PROCEEDI NGS OF THE
SPAWAR ACQUI SI TI ON PRCFESSI ONAL SLATI NG PANEL FOR
DEPUTY PROGRAM MANACER, XXX PROGRAM OFFI CE ( PMWV XX)
VACANCY

organi zations or acquisition prograns. They shoul d have the
knowl edge and experience base in acquisition, engineering,

mai nt enance, and/or fleet support, commensurate to the specific
position for which they are bei ng recommended.

5. A report of the panel shall be forwarded in witing to
Commander, Space and Naval Warfare Systens Command by the
recorder. The report will indicate the ranking of candi dates by
name and grade, with up to four nom nees. The report shal
certify that the panel has conplied with all instructions
contained in the charter. Additionally, the report of the panel
shall certify the panel has carefully considered the record of
each candi date whose nanme was furnished to the panel and that,
in the opinion of a majority of the nenbers of the board, the
candi dates ranked by the board are fully qualified for the
specific position for which they are being considered. Except
as aut horized by the Chairman of the panel, no person shal

di scl ose the proceedi ngs of the panel.

6. Enclosure (3) provides suppl enental guidance.

(si gned)
By direction
Copy to:
( Chai r man)
M. X
M. Y
Recor der

Encl osure (3)
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SPAWAR ACQUI SI TI ON PROFESSI ONAL
MAJOR ASSI GNVENT SLATI NG PANEL MEMBERSHI P

(date)

Seni or Menber/ Chai r man

RADM W

Menber s

M. X
M. Y

RECORDER

M. Z

Encl osure (3)
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SPAWAR BI LLET VACANCY

Bl LLET: DEPUTY PROGRAM MANACGER, XXX (PMM XX)

Encl osure (3)
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SUPPLENMENTAL GUI DANCE

1. The Chairman of the panel shall admi nister the follow ng
oath or affirmation to the Recorder and Assistant Recorders:

"You, and each of you, do solemmly swear (or
affirm that you will keep a true record of the proceedi ngs
of the panel, that you wll not divulge the proceedings of this
panel except as authorized or required by the Chairman of the
panel. So help you God."

The Recorder shall then adm nister the follow ng oath or
affirmation to the nmenbers of the panel:

"You, and each of you, do solemmly swear (or
affirmthat you will performyour duties as a nenber of this
panel w thout prejudice or partiality, and that you will not
di vul ge the proceedi ngs of this panel except as authorized or
required by the Chairman of the panel. So help you God."

2. The Departnment of the Navy is dedicated to equality of
treatment and opportunity for all personnel wi thout regard to
race, creed, color, sex or national origin. Aggressive
commtnent to equal opportunity is critical to board proceedings
and eventual selection of the best-qualified candi date.

3. Any panel nmenber who believes that he cannot, in good
consci ence, performhis duties as a nmenber of the panel w thout
prejudice or partiality has a duty to request relief by the
chartering authorities fromsuch duty. Such a request wll be
honored. Any panel nmenber who believes that the integrity of

t he panel's proceedi ngs has been adversely affected by inproper
i nfl uence of superior mlitary or civilian authority, m sconduct
of the panel Chairman or a nenber, or any other reason, has a
duty to requires relief of his obligation fromthe chartering
authorities, and upon receiving it, to report the basis for his
belief to that authority.

Encl osure (3)
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(date)

FOR OFFI CI AL USE ONLY — PERSONNEL SENSI Tl VE

MEMORANDUM FOR COVMANDER, SPACE AND NAVAL WARFARE
SYSTEM5 COMVAND

Subj: RESULTS OF 20 DECEMBER 01 SPAWAR SLATI NG PANEL
Ref: (a) COVBPAWAR nenp 5300 of 20 Dec 01

Encl: (1) PMM XX applicants
(2) Report of SPAWAR Sl ating Panel Menbership

1. As directed in reference (a), | chaired the SPAWAR Sl ati ng
Panel on 20 Decenber 01 to review candidates for (1) DEPUTY
PROGRAM MANAGER, XXX (PMM XX). Results of the Panel are
provided in enclosure (1). Individuals recomended for the
position are place in rank order with primary non nee (best
qualified) identified first. Enclosure (2) is the report of the
SPAWAR Sl ati ng Panel nenbership.

2. The Slating Panel carefully reviewed each record and has
sel ected an individual that neets all requirenents for PMMXX
Deputy Program Manager. After deliberations of the records and
t he performance of the individuals applying for the position,

t he individual recommended for this position is considered best
qual i fi ed.

3. Final selection of Program Manager, PMMXX, is now required
by COVSPAWAR. Should a deviation fromthe primary
recommendation for PMM XX be recommended to the AWDC, written
justification nust acconpany the recomrendati on.

(si gned)
Rear Admral, U S. Navy

Encl osure (4)
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FOR OFFI CI AL USE ONLY — PERSONNEL SENSI Tl VE

RESULTS OF SPAWAR SLATI NG PANEL FOR DEPUTY PROGRAM MANAGER, XXX
( PMA XX)

Recommendati on for Sel ecti on:

Primary —
Secondary -

Appl i cati ons revi ewed:

Encl osure (4)
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REPORT OF SPAVWAR ACQUI SI Tl ON
PROFESS|I ONAL VAJOR PROGRAM
SLATI NG PANEL MEMBERSHI P

The board nmet at 1000- 1100 on 20 Decenber 01 pursuant to
the charter of the Commander, Space and Naval Warfare Systens
Command to review candi dates for

(1) DEPUTY PROGRAM MANAGER, XXX( PMM XX)
|, the undersigned, hereby certify that:

To the best of ny know edge the panel conplied with al
instruction contained in the charter, and as appropriate, other
| etters of guidance or instructions provided by the Comrander,
Space and Naval Warfare Systens Comrand:

| was not subject to or aware of any censure, reprinmand, or
adnmoni shment about the recommendati ons of the panel or the
exercise of any lawful function within the authorized discretion
of the panel;

| was not subject to or aware of any attenpt to coerce or
i nfluence inproperly any action in the formulation of the
panel’s reconmendati ons;

To the best of ny know edge, the panel carefully considered
the records of each civilian whose nane was furnished to the
panel ; and

The civilians for this position are, in the opinion of the
menbers of the panel, best qualified in ranked order based on
t he needs of the Navy anong those civilians whose nanes were
furnished to the panel

At 1100, 20 Decenber 01, the panel adjourned.

Rear Admiral, U. S. Navy M X
Chai r man SES- 5
Menber
M Y M Z
SES- 4 DP-1V
Menber Recor der

Encl osure (4)
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1200

Ser 09K/
(date)

From Conmander, Space and Naval Warfare Systens Conmmand

To: Assi stant Secretary of the Navy (Research, Devel opnent
and Acqui sition)
Vi a: Director, Acquisition Career Mnagenent

Subj:  NOM NATI ON FOR DEPUTY PROGRAM MANAGER, XXX ( PMW XX)

Encl: (1) Billet Information Sheet and Nom nation Matri x
for Deputy Program Manager, XXX Program

1. Enclosure (1) identifies a Deputy Program Managenent
position which requires fill by January 2002. A SPAWAR Fl ag
Slating panel net on 20 Decenber 2001 and reviewed the personnel
records of the qualified applicants for this critical
acquisition billet. The panel’s first choice for Deputy Program
Manager for the XXX Program (PMMXX) is Ms. Y. M. Yis
currently assigned to SPAWARSYCOM neets all statutory

requi renents, and is available for this assignnent.

Accordingly, as a category 2 acquisition workforce assignnent, |
have selected Ms. Y as the Deputy Program Manager for XXX

(PMM XX) .

2. My point of contact is M. Jeffrey Lauff, who can be reached
at (619) 524-3300 or DSN 524-3300.

K. D. SLAGHT

Encl osure (5)
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NOMINATION MATRIX FOR ACAT | & || DPMs
BI LLET TI TLE AND GRADE: DEPUTY PROGRAM MANAGER, XXX ( PMW XX)
| NCUVBENT: VACANT ACAT: 1
CANDIDATES FULL NAME EDUCATION RELEVANT EXPERIENCE* APC PMT-301 PMT-302 PMT-303 WAIVER
RANK/GRADE — SSN MEMBER Y/N Y/N Y/N REQUIRED
PRESENT POSITION (YY/MM) YEAR WITH DATES (YY/MM) Y/N YEAR YEAR YEAR (E, T, AORN)
DESIGNATOR/OCCUPATIONAL DEGREE & FIELD * (UNDERLINE EXPERIENCE COUNTED AS
SERIES INSTITUTION ACQUISITION)
REQUIRED: ACAT | DPM: 6 YRS ACQ EXP -2 MUST HAVE MET PMT 301 OR E - EXPER
YRS IN PROG OFC OR SIMILAR ORGANIZATION PMT-302. ALL NEW DPMs MUST T =TRAIN'G
REQUIRED TAKE PMT-303 A = APC
ACAT Il DPM: 4 YRS ACQ EXPERIENCE N = NONE

Encl osure (5)



